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CONG TY CP THEP BIEN HOA (VICASA)
BAN KIEM SOAT

TP. Bién Hoa, ngay 10 thang 02 nam 2012
BAO CAO CUA BAN KIEM SOAT NAM 2011
1. Hoat ddng clia Ban kiém soit.

Trong nam 2011 BKS tién hanh cac hoat dong sau:

- Kjém soat, giam sat tinh hop phap, hop 1y trong quan 1y, diéu hanh hoat dong san
xuat kinh doanh ctia Cong ty.

- Tham gia cac cudc hop ctua Hoi dong quan tri.

- Xem xét, tham dinh cic bao céo tong két tai chinh, kinh doanh do Ban Tong
Giam doc va cac bo phan lién quan thuc hién.

- Xem xét cac bao céo cua to chirc kiém toén.

- BKS d4 tién hanh hop dinh ky hang quy theo quy dinh tai diéu 1& Cong ty.
2. Thong tin tai chinh nam 2011.

a. Thong tin tai chinh.

Ngay Ty1é | Ngay 1/1/2011 | Ty 1é
Stt | Chi tiéu 31/12/2011 (%) (%)
A | TONG TAI SAN 505.715.077.310 | 100,00 | 428.825.215.163 | 100,00
| | Taisan ngin han 401.060.601.550 | 79,31 | 336.224.521.430 | 78,41
1 | Tién va cac khodn twong duong 17.560.150.577 3,47 23.908.147.964 | 5,58
2 | Cac khodn phdi thu ngdn han 91.999.612.194 | 18,19 85.939.833.179 | 20,04
3 | Hang tn kho 265.415.902.349 | 52,48 | 213.498.710.228 | 49,79
4 | Tai san ngdn han khac 26.084.936.430 5,16 12.877.830.059 | 3,00
Il | Taisan dai han 104.654.475.760 | 20,69 | 92.600.693.733 | 21,59
B | NO PHAI TRA 315.487.678.119 | 62,38 | 201.894.325.388 | 47,08
No ngin han 309.291.176.332 | 61,16 | 175.184.600.976 | 40,85
Nor d3i han 6.196.501.787 1,23 26.700.724.412 | 6,23
C | VONCHU SO HUU (A-B) | 190.227.399.191 | 37,62 | 226.930.889.775 | 52,92
b. Két qua kinh doanh nim 2011.
Ty trong/ Ty trong
Stt Noi dung Nam 2011 D.thu Nam 2010 so doanh
(%) thu (%)
1 | Doanh thu 1.751.294.245.849 100,00 | 1.603.641.257.344 100,00
2 | Giavén (1.681.102.192.225) 96,00 | (1.500.308.990.966) 93,56
3 | Chi phi ban hang (4.212.450.537) 0,24 (2.628.732.468) 0,16
4 | Chi phi quan ly (24.091.226.408) 1,38 (19.410.967.005) 1,21
5 | Doanh thu tai chinh 3.015.155.419 0,17 1.624.616.406 0,10
6 | Chi phi tai chinh (41.714.193.158) 2,38 (19.683.958.342) 1,23
- Trong do: 14i vay (24.506.163.425) 1,39 (18.535.836.376) 1,16
7 | Loi nhuan khac 4.331.947.069 0,25 113.735.000 0,01
8 | Loi nhuan trude thué 7.521.286.009 0,43 63.346.959.969 3,95
9 | Thué TNDN 2.175.779.593 15.894.385.567
10 | Loi nhuan sau thué 5.345.506.416 0,31 47.452.574.402 2,96

Trang 1/4




c. CAc chi s6 tai chinh.

Chi s6 Nim 2011 | Nim 2010 | Nim 2009
- Thanh toan hién hanh (lan) 1,30 1,92 2,41
- Ty sb thanh toan nhanh (Ian) 0,35 0,63 0,51
- Vong quay hang ton kho (vong) 7,02 6,85 4,91
- Vong quay khoan phai thu (vong) 20,58 26,76 68,96
- Sb ngay thu tién binh quan (ngay) 17,5 13,5 5,2
- Ty 18 18i gop (%) 4,01 6,44 9,71
- ROA (%) 1,06 11,98 23,08
- ROE (%) 2,81 22,45 57,30
- EPS (VND) 352 3.124 6.512

d. Bién dong doanh thu chi phi.

Ty s6 bién dong (so véi cing ky) | Nim 2011 | Nim 2010 | Nim 2009
- Doanh thu (%) 9,21 14,25 (27,01)
- Gi& von (%) 12,05 18,38 (33,16)
- Chi phi ban hang (%) 62,25 44,29 42,80
- Chi phi quan 1y (%) 24,11 12,50 6,21
- Chi phi tai chinh (%) 111,92 22,02 (73,06)
Trong d6: Chi phi 1di vay (%) 32,20 14,91 (73,06)

e. Thue hién ké hoach.

chiteu | | e | T TH 10

Sin xudt 2010 | poseh | hite | o8 | 6

1 2 3 4 5 6=5/4 | 7=5/3

Séan xuét
- Thép luyén Tin | 123.541| 150.000 | 117.201 | 78,13 | 94,87
- Thép can Tan | 122.375 | 140.000 | 95.543 | 68,25 | 78,07
Tiéu thu

- Thép can Tan | 123.942 | 140.000 | 94.588 | 68,28 | 76,32
Doanh thu Ty dong 1.603 2.005| 1.751| 87,33 | 109,23
Loi nhudn sau \rg ging | 4743| 6000| 534| 890| 1126

Qua cac bang s6 liéu trén cd thé nhan thiy mot s6 ndi dung sau:

- Tong tai san ctia CONg ty tai ngay 31/12/2011 tang khoang 77ty (+18%), co cau tai
san khong co bién dong dang ké trong ky tuy nhién don can no cé su thay (101 16mn. Ty 1€ no
tang tir 47,08% trong nam 2010 1én 62,38% nam 201 1. Nguyén nhan do cac van dé sau:
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+ Tai san tang dugc tai trg bdi cac khoan no ngan han. No ting 113,6ty
(56%) chu yéu 1a no vay ngan han.

i +Vén chu so httu giam 36,7ty (16%) do thanh toan ¢o tirc 2010 trong ky (d4
tra co tirc 25% bang tién mat).

- Céc chi sé thanh toan c6 sy bién dong giam trong cac ndm. Mgc du khd nang
thanh toan hién tai van dam bao hoat dong va su thay doi nay ciing do nguyén nhén co cau
vbn thay doi, tuy nhién ciing can Iuu ¥ vé chiéu hudng cua su bién dong nay.

- Chi s6 vong quay hang ton kho van on dinh, cai thién hon nim trude. Dbi vai
khoan phai thu, theo tinh toan cho thay ky thu ti€n ngay cang tang 1én. Nam 2010 ky thu
tién binh quan 13,5 ngay, nam nay tang 1én 17,5 ngay.

- Di voi céc chi s6 hiéu qua hoat dong, chiu tac dong chung cua nén kinh té, hiéu
qua hoat dong giam st dang ké so véi nam 2010. Nhin chung tat ca cac chi s6 hiéu qua
hoat dong déu giam dan tir nam 2009 dén nay.

- C4c khoan chi phi ban hang, chi phi quan 1y tiép tuc ting manh. Pang ké nhat 1a
chi phi tai chinh, tang hon 1,1 lan so v6i nam trude. Trong d6 1ai vay 24,5 ty (tang 32,2%),
I&i cham tra tién hang 17,2ty (tang 1,9 lan). Khoan 18i cham tra tién hang thyc té 1a khoan
chiét khau tién ban hang Cong ty phai tra do yéu cau khach hang thanh toan trudc.

3. Pau tu tai san co dinh.

- Nam 2011, Cong ty da dau tu hoan thanh cac hang myc tai san voi tong gia tri

38.973.811.724d6ng, trong d6 cac cdng trinh cha yéu:

+ Heé théng 106 20T ra thép léch tam: 5.427.951.930 ddng.
+ Hé thong str dung khi @6t CNG 10 nung 25T/h:  5.165.147.487 dong.
+ Tang bd sung hé théng xt Iy khi thai: 4.455.967.789 ddng.
+ Xe dao banh xich Kobelco SK200: 2.358.310.000 dong.
+ Cai tao nha in gifra ca: 1.331.123.708 dong.
+ Tai san ¢6 dinh khac: 20.235.310.810 dong.

- COng trinh “Heé thng xtr 1y khi thai 800.000 m3/h phan xuong Luyén” da duoc
quyét toan hoan thanh trong nim voi tong gia tri quyét toan 35.615.881.212 dong.

4. Y kién ciia Ban Kiém soat.

- Nam 2011 14 ndm thyc sy kho khan. Trong d6 thé hién rd nhat 1a sy tang truong
am cua san lugng tiéu thu tai Cong ty. Két qua san xudt va tiéu thu thép can dat chua dén
70% so véi ké hoach dé ra. Két qua kinh doanh do d6 ciing bi anh huong dang ké, loi
nhuan dat duoc khiém tén so voi ndm trudc. Tuy nhién dé dat dugc két qua kinh doanh
khong bi thua 16 trong nim vira qua tat yéu co su dong gop khong nho caa toan thé ban
lanh dao, can bo, cong nhan vién Cong ty.

- Céc chi s6 tai chinh trong hai nim qua d4 c6 nhitng chuyén bién theo chiéu hudng
xau di. Ban kiém soat cho rang 1dnh dao Cong ty can xem xét va c¢6 dinh hudng quan tri tot
hon nham duy tri cac chi s6 tai chinh 6n dinh.

- Péi v6i chinh sach ban hang, hién nay khach hang duogc tra cham 30ngdy. Tuy
nhién chi s6 ky thu tién binh quan 17,5 ngay cho thay véi chinh sach ban hang tra cham 30
ngay Cong ty khong du ngudn luc hoat dong vi thé phat sinh khoan chiét khau thanh toan
cho khach hang rat 16n (17,2ty) do phai dé nghi khach hang thanh toan trudc han. Véi su
bién dong manh khoan chi phi ndy, ban 1anh dao Cong ty can danh gia va c6 ké hoach linh
hoat trong chinh sach ban hang nham kiém soat tot cac khoan chi phi phat sinh.

- Cac khodn chi phi hoat dong (chi phi ban hang, chi phi quan ly) trong nim déu
tang rat manh (chi phi ban hang tang 62%, chi phi quan ly tang 24%). Ban kiém soat Xxin
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luu ¥ Van dé ndy, dé nghi ban Tong Giam ddc, bd phan ké toan tai chinh c6 ké hoach kiém
soat, lap du toan cac khoan chi phi trén cho nam tai chinh 2012,

- Chi phi li vay tang cao (32%) do mat bang 14i suat cho vay luén dung ¢ muc cao
trong nam mac du san luong san xuat va tiéu thy déu giam. Do vy theo Ban kiém soat viéc
du bao thi truong can thuc hién tét hon trong nim nay nham chu dong cat giam dinh mirc
ton kho, dong thoi cling can xem xét lai viéc sir dung cac ngudn luc tai chinh tu co va can
d6i huy dong cac ngudn tai chinh bén ngoai sao cho c6 hiéu qua nhét.

TM.BAN KIEM SOAT
TRUONG BAN

Nguyén Hai Bang
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